Korn Elementary School
School Improvement Plan

2011-2012

Connection to Strategy: OX

| Student Connections: X

Benchmark Achievement: O0 |

Communication: X

O Student Progress

O Technology

Goal 1: Establish a safe school climate

IDENTIFIED NEED(S)

STRATEGIES

HOW WILL WE MONITOR &
PROVIDE EVIDENCE OF
IMPLEMENTATION &
EFFECTIVENESS?

ADDITIONAL SKILLS,
KNOWLEDGE & SUPPORT
NEEDED
(PROFESSIONAL DEVELOPMENT)

OUTCOMES

State Law: PA 11-232: An Act
Concerning the Strengthening of
School Bullying Laws (Training
DVD) which will help us develop
our safe school climate plan

Provide information for
parents and staff
Administer CSDE safe
school climate survey to all
constituents (students,
parents, staff)

Provide All Staff with
Professional Development
Determine the effectiveness
of the CSDE survey; if
necessary create and
administer local survey to all
constituents

Completion by July 1, 2012
Review and use the rubric for
safe school climate as it
pertains to Korn School

*  Administrator training

* Provide All Staff with
Professional Development In
areas related to the new law

Completed safe school
climate survey

Opportunities for students to
participate in school activities to
increase school connectedness

Identify the level of
connectedness of every
student (survey)
Increase number/type of
opportunities available to
students

Track data of student
involvement

Investigate the possibility of
stipends for before/after school
activities

Percentage of students who
demonstrate a lack of
connectedness will decrease
by 10%

Opportunities for students to be
recognized for out of school
activities

Identify students’ activities
outside of school

Recognition on the Korn
Kudos board and page in the
notebook

e Staff committee

Teacher recognition of
students’ accomplishments
out of school will increase by
10%

Compliance with state mandate
for a safe school climate plan

To establish a building level
safe school climate
committee

Committee notes will
document progress

*  Administrator training
* Region 13 Safe School

Completion of building level
safe school climate plan




Create a building level safe
school climate plan in
conjunction with the Region
13 plan

We will meet all deadlines

Climate Plan

Decreased school bus referrals

Implement the Peaceful Bus
program

Meet with the school bus
drivers

Track bus referrals

Time to meet with bus
“‘communities” including bus
drivers

Number of bus referral will
be reduced by10%

Korn Elementary School
10/24/2011

LLS




