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NAME:                                                           SCHOOL:                                                              DATE: 
CONNECTION TO STRATEGY:  Student Connections Benchmark Achievement Communication 

Student Progress Technology 
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	IDENTIFIED NEEDSRow1: 
	0: Improved communication about teaching and learning 
within the faculty and with the community. 

Completion of the NEASC self-study process

Greater faculty understanding of school reform initiatives including:
* Common Core State Standards
* SRBI
* 21st Century Skills
	1: 
	2: 

	STRATEGIESRow1: 
	0: Revision of school-wide rubrics and use of these rubrics in the improvement of departmental and course-specific rubrics.

Work with consultant to develop greater understanding of the underlying connections between reform initiatives and agreement on common language regarding them

Review of current practices to align language 
	1: 
	2: 

	HOW WILL WE MONITOR AND PROVIDE EVIDENCE OR IMPLEMENTATION  EFFECTIVENESSRow1: 
	0: Consistent use of revised school-wide rubrics

Revision of departmental and course-specific rubrics to align with school-wide rubrics

Development and use of consistent language regarding school practices regarding teaching and learning

Completion of NEASC self-study process and Standards reports according to established timelines


	1: 
	2: 

	ADDITIONAL SKILLS KNOWLEDGE AND SUPPORT NEEDED PROFESSIONAL DEVELOPMENTRow1: 
	0: Consultant from Education Connection to work with faculty for a day

Training of key personnel in NEASC Standards and self-study process

Release or other work time for faculty collaboration
	1: 
	2: 

	OUTCOMESRow1: 
	0: Clearly understood and widely used schoolwide rubrics

NEASC Self Study Report (Standards 1, 5, 6, and 7 reports scheduled to be completed by the end of the school year)


	1: 
	2: 

	GOAL: Align our practices and the requirements of multiple reform initiatives in a logical manner using language that will be clear to all members of the school community and recognizable to outside organizations.  


